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« SWIC Placed on Homeland Security Senior Advisory
Council

* SWIC Requested to Participate in Updates to AZ
Homeland Security Strategy

* Requested to Represent Region IX on new NCSWIC

* SWIC Serving on NPSTC Committees (Michael Britt)

e Regular Calls with new OEC Region IX Coordinator
e Participating in Southwest Border & RECCWG
e National Bi-Annual SWIC Meeting (Next: Dec 2010)



o SCIP Implementation Report (Annual)
» Working with Draft Form from OEC
« Waiting for Final Form & Due Date from DHS
« NECP Goal One

» Goal One AZ UASI Lessons Learned Shared by Jesse
Cooper, David Azuelo, Steve Ellsworth (today)

» Goal One Other States Participation in Evaluations —
Shared lessons learned with SIEC (August)

» Coordinating with UASI re Capability Reporting
Required w/SCIP Implementation Report

*Encouraging Use of Incident Action Plans & ICS Forms



« NECP Goal Two
« PSCC Approved Goal Two Methodology last month
« Outreach Statewide re Methodology

* Encouraging Use of AIRS Training, CASM and
TICPs to Prepare

* Requesting OEC Assistance

» Developing a Project Plan



* Technical Assistance 2010 Follow-up
 |n Process — PCWIN Governance
« Complete / Next Steps

e RICPs — Cochise & Santa Cruz Counties —
locals are working to refine

e CRIT — Considering joining YRCS following
receipt of $1 million in federal tribal funding

e TAs 2011 - WIll be distributed for feedback as soon as
received.




* Annual SCIP Implementation Workshop

* Workshop Last Year focused on NECP Goals &
Outreach

* Received OEC Request on September 16th (Handout)
* Response due to OEC by October 1st

e Options: 1) Intrastate Regional Governance
Development, 2) Statewide Interoperability Governing
Body (SIGB) Development, 3) SCIP Initiative Update,
4) SCIP Strategy Update, 5) SCIP Initiative Planning, 6)
Strategic Project Plan Development Support, 7) SCIP
Assessment and Measurement, and 8) Statewide

Interoperability Education and Outreach




e SCIP Initiative 1 — Governance Model & Plan

* Planning Annual SCIP Update - More Information at
November PSCC Meeting

* Working on TICPs and CASM with locals

* SCIP Initiative 12 — Outreach Plan
» Groundwork at April Statewide Stakeholder Workshop

» Other Projects have taken precedent; Plan to work on
In fourth quarter



e Target Capabilities Assessment (AZDOHS)
e Focus on Communications Section

« Updated based on Capabilities Data Required re:
NECP Goal Two

* Reviewing Data as received from locals by AZDOHS

* Propose to Include some Data in Appendices to Annual
SCIP Update



 SCIP Initiative 5 — AIRS Suites

» Working through Outreach Team, regular consultations with DPS
and SIEC; Will discuss Narrow banding AIRS at next SIEC Meeting

e SCIP Initiative 7 - Microwave
* Regular meetings with DPS
e SCIP Initiative 8 — STR

» Oversight of ADEM Progress; Will Request a PSCC Update at Nov
PSCC Meeting

e SCIP Initiative 9 — Improve State Agency Operability in
Support of Interoperability

* RICO Funds Presentation Today



« SCIP Initiative 6 — Functional Regional Systems

* RWC
= Attend RWC Meetings
= Met with new Director
= Annual Update to PSCC — last one in April 2010
= OEC Regional Coordinator Meeting (November)

« PC WIN

= Attend PCWIN Meetings

= Governance Assessment TA Support

= Annual Update to PSCC (Today)



* SCIP Initiative 6 — Regional Systems (cont)

* YRCS

= Partnership with DPS — regular meetings with DPS
= Expansion of Partnership to include ADOT — PIJ Approved
= Support Letter for BIDP Application

= State Agency Interoperability Support with RICO Proposal
(presentation today)

e La Paz County & CRIT

= OEC TA (AZDOHS and AZPSIC)

= Apply & Receive Tribal Funding ($1 million)

= Considering Joining YRCS - Tribal Council Meeting (Today)



* SCIP Initiative 6 — Functional Regional Systems

» Cochise County
= Support Letter for BIDP Application
= RICP Follow-up Conversations; LEPC Meetings
* Presentation Today re: Sierra Vista & Frye Fire
« Santa Cruz County
= Support Letter for BIDP Application
= RICP Follow-up Conversations; LEPC Meetings

= Participate in Channel Planning Meetings
» Garner Support from OEC and FCC
= PSCC Presentation at November PSCC Meeting



« SCIP Initiative 6 — Functional Regional Systems
s TOPAZ (Mesa Area)

= Presentation Planned by Dale Shaw — November PSCC
 Flagstaff Region

= Presentation Planned by Tom Florman — November
PSCC

* Presentation by Guardian Medical — July PSCC

= Tour of Regional Center by PSIC and OEC Regional
Coordinator — July

= PSIC Support during Schultz Fire
= Working on AIRS Issues with DPS, SIEC and PSIC



« SCIP Initiative 6 — Functional Regional Systems

e Other Regions
» See PSCC Outreach updates
= Working on Roll out of AIRS Training
= Working on Roll out of CASM & TICPs

= Working on Laying the Groundwork for NECP Goal Two
Assessments



« SCIP Initiative 4 — PSP Program

e Presentation on Plans (Today)

« SCIP Initiative 10.3 — AIRS Training
 Rolling Out

* Progress Report will be presented at November PSCC
Meeting

* SCIP Initiative 10.4 - ComL Training
« SIEC Update (Today)



e Funding — Federal & State
« AZDOHS Update — November PSCC Meeting
* PSIC Funding National Conference — Early Oct

= To be attended by 3 AZ Representatives —Justin Turner,
PSIC; Terry Riordan, AZDOHS; Kevin Rogers, AZDPS

* |[ECGP

= 2010 — Awards being released
= 2011 — Status Unclear; SWIC National is tracking

 State Funding — Furloughs; Hiring Freeze



* JLBC — Quarterly Reports — Posted on PSIC
Website

e Governor & Legislature — Annual Report from
PSCC due December 1, 2010 (Approval Item on
PSCC November Agenda)

e AZDOHS Grants

* $200K spent last year from 3 grants — enabling 3 full
time contract staff, outreach travel, consultant for SCIP
Update, AIRS Video Production.

* Quarterly reports submitted on 6 grants



*PSCC & SIEC 2011 Meetings Schedule
* Will be Posted and transmitted shortly

« SIEC Workgroups - Active Support
» Operations & Technical Workgroups

= Channel Planning Team
= PSP Team

e NIMS Communication Unit

* PSCC Governance Workgroup
* Re-engage if RICO Proposal Approved



PSIC Team

 Lisa Meyerson - AZ Interoperability Rep; Manage PSIC
Staff; Oversee all Projects; Coordinate with AZDOHS and
DPS; Budget

« Justin Turner - Operations; Logistics; Reporting; Grants

* Michael Todd - NECP Goals; Regional Coordination;
Outreach; COMLs

» Andrew Clark - Outreach; CASM; AIRS Training

* Michael Britt - PSP Program; Broadband; Channel Plan;
NPSTC

« Former: Emilie Sundie - SIEC Projects/Support
= back to private sector, replacement anticipated early October



* Focus: Information Sharing; Resource ldentification;
Coordination of Local Players to Advance Regional
Approach

* Michael Todd and Andy Clark out in the field average of
3 days a week throughout the State

» Attend Conferences to Stay Current (e.g., APCO
Conference Key Themes Shared at August SIEC
Meeting)

 Participate in National Efforts (e.g., NECP Goal One
Evaluations from other States shared at August SIEC
meeting)



*Multi-County Communications Exercise & After Action
Discussions

Law Enforcement Pow Wow

*Schultz Flood

*Pinal County-wide Radio Communications Consortium
APCO Conference

*Gila County 911 Meeting

Mohave County Interoperable Communications Meeting
— working on narrow banding and NECP Goal Two prep

*Deployable Independent Radio Systems Presentation




L TE Presentation
*PIR Planning Meetings

*Arizona League of Cities and Towns Conference
*Cochise County — STACs presentation

«Santa Cruz County

« Fire Communications Meeting
 LEPC Meeting

* Interoperable Communications Meeting

*AIRS Presentation — Salt River Pima-Maricopa Indian
Community



Tuesday November 16, 2010 - 1:00 - 3:00 PM
100 N 15th Ave, 3" Floor Conf Rm, Phoenix, AZ

Topics:

* Approval of Annual PSCC Report

« AZDOHS Grants Update

e Santa Cruz County Regional Channel Planning
 Flagstaff Regional Center Update

 Mesa’'s TOPAZ System Update

 TOPAZ Broadband Waiver Project

 STR Update (ADEM)

« SIEC Updates

* PSIC Multiple Project Updates (including Annual SCIP Update
Plans, AIRS Training Rollout, Staffing, etc.)



Questions/Discussion

For More Information:

Lisa Meyerson

(602) 364-4780



